
TITLE: THE SUSTAINABILITY OF MOLETJIE RURAL 

WOMEN CLUB (MRWC) PROJECT: AN INCOME 

GENERATING PROJECT 

 

 

By 

 

 

MMOLA PAULUS MALEGETLANE 

 

 

 

 

Mini-dissertation submitted in partial fulfillment of the 

requirements for the Master Degree in Education (Adult 

education) 

 

 

 

 

IN THE 

SCHOOL OF EDUCATION 

FUCULTY OF HUMANITIES 

 

 

 

 

AT THE 

UNIVERSITY OF LIMPOPO 

 

 

 

 

SUPERVISOR: DR. RAMPEDI M.A. 

DECEMBER 2009 



DEDICATION  

 

I dedicate this work to my family, more especially my wife who encouraged me not to 

lose hope, and through her support I managed to complete this study. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



DECLARATION 

 

I, Mmola Paulus Malegetlane, declare that this mini-dissertation for the Master in 

Education degree at the University of Limpopo submitted by me has not previously been 

submitted to any other university, and that it is my work in design and execution, and also 

that all resources and materials indicated in my study are duly acknowledged. 

 

 

MMOLA P.M                                                                        DATE 

 

____________                                                    __________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ACKNOWLEDGEMENTS 

 
I would like to extend my sincere thanks to a number of people who helped me in making 

this study a success. 

 

I especially want to extend my gratitude to the entire staff in the Adult Education Centre 

that played an important role in my study. It is only through their support that this study 

has been completed. If it were not through them, I would not found myself where I am 

today.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



TABLE OF CONTENTS 
  

                                                                                                                        Page   No 

Dedications          i 

Declarations          ii 

Acknowledgement         iii 

Abstract          iv 

 

CHAPTER 1: BACKGROUND AND SOCIAL PROBLEM   1  

1.1   INTRODUCTION       1 

1.2  South Africa during apartheid      1 

1.2.1   Geographical Background      1 

1.2.2  Historical and political background     2 

1.2.3  Aspects of the African history on community development  2 

1.3  Post apartheid development      5 

1.4   Limpopo Province       7 

1.5   The Social Problem       8 

1.6   Aims and objectives of the study     9 

1.7   Research Questions       9 

1.7.1   Main research question      9 

1.7.2   Sub research-question       9 

 

CHAPTER 2: THEORETICAL FRAMEWORK     10  

2.1   INTRODUCTION       10 

2.2   INITIATION        11 

2.2.1   Introduction        11 

2.2.2.   Terms of reference       11 

2.2.2.1  Authority and project sponsor      12 

2.2.2.2  Customer        12 

2.2.2.3  Objectives        13 

2.2.2.4  Scope         13 

2.2.2.5  Constraints        13 

2.2.2.6  Costs         14 

2.2.2.7  Resources        14 

2.2.2.8  Deliverables        14 

2.2.2.9  Project phases and timescale      14 

2.2.2.10  Strategy        15 

2.2.2.11  Risks         15 

2.2.2.12  Roles and responsibilities      16 

 

2.3   PLANNING        20 

 

2.4   EXECUTION        24 

2.4.1   Introduction        24 

2.4.2  The Project Needs       25 

2.4.2.1  The Project Sponsor       25 



2.4.2.2  The Project Manager       26 

2.4.2.3  The Project Team       26 

2.4.2.4  Customers        27 

2.4.3   Defining the collaborative venture in execution   28 

2.4.4   Community development coordination    28 

2.4.5   Identifying target groups      29 

 

2.5   CONTROL        32 

2.5.1   Introduction        32 

2.5.2   Control of project activities      33 

2.5.2.1  Costs         33 

2.5.2.2  Time-frames        34 

2.5.2.3  Quality        35 

2.5.2.4  Progress Reporting       37 

2.5.2.4.1  Progress Report       37 

2.5.2.4.2  One-to-one progress meeting      38 

2.5.2.4.3  Group/project progress meeting     39 

2.5.3   Skills and qualities of project manager    40 

2.5.3.1  Motivation        40 

2.5.3.2  Personal Characteristics      41 

2.5.3.3  Confidence        41 

2.5.3.4  Communication       42 

2.5.3.5  Collaboration        43 

2.5.3.6  Attitudes        44 

 

2.6   CLOSING        47 

2.6.1   Introduction        47 

2.6.2   Several ways in closing a project     48 

2.6.2.1  Completion        49 

2.6.2.2  Displacement        49 

2.6.2.3  Collapse        49 

2.6.2.4  Absorption        49 

2.6.2.5  Integration        50 

2.6.2.6  Deterioration        50 

2.6.3   Final Report        50 

2.7   Conclusion                                                                                     52 

 

CHAPTER 3: RESEARCH METHODOLOGY     55 

3.1   INTRODUCTION                               55 

3.2   Design of the study       55 

3.2.1   Qualitative Study       56 

3.2.2   Case Study        56 

3.2.3   Evaluation        57 

3.3   Instrument-development and data collection    57 

3.4   Data processing and data analysis     60 

3.5   Reflection        61 



3.5.1   Main learning area       61 

3.5.2   Difficulties        62 

 

CHAPTER 4: FINDINGS        63 

4.1   INTRODUCTION       63 

4.2   Observation        63 

4.2.1   Physical Factor       63 

4.2.2   Customers        65 

4.2.3   Constraints        66 

4.2.4   Resources        66 

4.2.5   Roles and responsibilities      67 

4.3   Planning        67 

4.4   Execution        68 

4.4.1   Project Team        68 

4.4.2   Customers        69 

4.4.3   Workers training and development     69 

4.5   Control        70 

4.5.1   Costs         70 

4.5.2   Time Frame        70 

4.5.3   Quality progress report      71 

4.5.4   Communication       71 

4.6   Closing        71 

 

4.7   Document Review       73 

4.7.1   Introduction        73 

4.8   Interview        75 

4.8.1   Introduction        75 

4.8.2   Initiation        75 

4.8.2.1  Customers        77 

4.8.2.2  Constrains        79 

4.8.2.3  Resources        79 

4.9   Planning        81 

4.10   Execution        81 

4.11   Control        82 

4.11.1   Costs         83 

4.11.2   Time Frame        84 

4.11.3   Progress Report       84 

4.11.4   Communication       85 

4.12   Closing        85 

 

4.13   Interview to government officials     87 

4.13.1   Introduction        87 

4.13.2   Initiation        87 

4.13.3   Planning        88 

4.13.4   Execution        88 

4.13.5   Control        89 



4.13.6   Closing        90 

4.14   Conclusion        91 

 

CHAPTER 5: CONCLUSION AND RECOMMENDATIONS   92 

5.1   INTRODUCTION       92 

5.2   Conclusion        92 

5.3   Recommendations       93 

 

6  List of references       95 

7  List of acronyms       100 

8  Appendices        101 

 

     

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



ABSTRACT 

 

This study is a “description” of a research carried out on the Moletjie Rural Women Club 

(MRWC) project at the Moletjie (Moshate) village in the Limpopo Province. Moletjie 

(Moshate) is a rural village found in the Capricorn District under the Polokwane 

Municipality and it is about twenty (20) kilometers west of the city of Polokwane. In the 

Polokwane Municipality there are projects for eradicating poverty, eradicating 

unemployment and for generating income. Some of the incomes generating projects in 

Polokwane Municipality are Moletjie Matlala Poultry, Thogwaneng People’s Bakery, 

Moletjie Rural Women Club, and Baitapishi Bricks Making. The researcher decided to do 

a research to find how the Moletjie Rural Women Club project sustains itself among the 

income generating projects in Limpopo Province. The findings of this study will 

contribute towards the realization of factors affecting the sustainability of projects. 

 

The following research questions were formulated for this study. 

 

Main question 

 How is the Moletjie Rural Women Club (MRWC) project able to sustain itself? 

 

Sub-questions 

 To what extent is the MRWC project sustainable? 

 Who are the main role players for the project to sustain itself? 

 Which are the factors that influence the project to sustain itself?  

 

To help the researcher in arriving at some answers to the above-mentioned research 

questions, he decided to undertake an exploratory and evaluative study. The intention of 

this study was to evaluate factors affecting the sustainability of income generating 

projects, particularly at the Moletjie area. The researcher checked the stages of project 

initiation, planning, execution, control and closing, and finally the researcher realized 

these stages contribute to the sustainability of projects. During investigation, the 



researcher realized that if all phases and stages of project implementation could be 

carried out successfully, then the project would be sustainable. 

 

Chapter 1, describes the introduction and background of the study. It outlines the 

geographical background of the MRWC project and the historical background of South 

Africa including the ownership of land, provision of health care, education and welfare 

services. 

The main aims and objectives of the study were given, as well as the main and sub-guest 

ions.   

 

 

Chapter 2, describes factors that could be affecting the sustainability of income 

generating projects in the Limpopo Province. After the preliminary visit and interview 

with the Moletjie Rural Women (MRWC) project, the following stages and phases that 

could affect the sustainability of projects were mentioned: 

 Initiation 

 Planning 

 Execution 

 Control 

 Closing   

 

Chapter 3, describes the instruments used in collecting data from various role players in 

different phases of data collection. In this chapter there is an explanation of how data was 

collected from different phases. I outline the importance of having a proposal when doing 

research work because that helped in research activities. 

 

Chapter 4, describes the setting of this study. The chapter outlines the place where the 

study was undertaken, as well as the description of the project, which is more about the 

results of my study. The findings started by observing the surrounding and the physical 

layout of the area where in the project is found. The findings were also based on 

document review and interviews with the project stakeholders. Factors that could affect 



the sustainability of projects in the Limpopo Province, specifically to projects in Moletjie 

area were indicated. The reports on the findings from observation and interview were 

given.  

 

Chapter 5, describes the conclusion and recommendations of this study. The factors that 

made the MRWC project to sustain itself among the income generating projects in 

Polokwane and around Moletjie area are mentioned. The recommendations for problems 

and factors that need to be considered for the sustainability of project were discussed. 

The recommendations for further research on issues that need to be considered for the 

sustainability of projects were given.          

       


